APPOINTMENT OF CONSULTANT FOR MALIR CAMPUS PROJECT

at Sindh Madressatul Islam (SMI) University. Karachi.
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SINDH MADRESSATUL ISLAM UNIVERSITY, KARACHI
FINANCIAL STATEMENT

APPOINTMENT OF CONSULTANT FOR MALIR CAMPUS PROJECT / OPENING OF FINANCIAL PROPOSALS

Opening Date: 31st January 2018 at 3.00 p.m
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SUBJECT: MINUTES OF MEETING FOR OPENING AND EVALUATION OF

PROPOSALS/APPOINTMENT OF CONSULTANT FOR MALIR CAMPUS
PROJECT.

Request for proposals (RFP) prepared as per scope of PC-1 and guidelines issued by HEC in
their letter No. (43)/HEC/P&D/DGS/20110 dated 16-08-2017. After getting necessary approval
from the competent Authority, RFP were issued on 12-12-2017 to the following already pre-

qualified Consulting firms for submission of proposals (Technical/Financial) for Detailed

Engineering Design, Documentation and overall Supervision of Buildings and related

Infrastructure for subject project:

L.

2
3
4.
S
6

M/s

. National Engineering Services Pakistan (Pvt.) Ltd. Islamabad

.JV Osmani & Company (Pvt) Ltd, and RMJM, Karachi

. JV G3 Engineering Consultant (Pvt) Ltd. and Synercon (Pvt) Ltd, Lahore
. Engineering Consultants International (Pvt) Ltd, Islamabad

. EA Consulting (Pvt) Ltd. Karachi

. Atif Nazar (Pvt) Ltd. Karachi

A meeting of Consultant Selection Committee held on 10-01-2018 in conference room of SMIU,

Main Campus for opening of technical proposals of Consulting firms. Following (six) Consulting

firms submitted their proposals:

1.

2
3
4.
5
6

M/s
M/s
M/s
M/s
M/s
M/s

~

. National Engineering Services Pakistan (Pvt.) Ltd. Islamabad

. JV Osmani & Company (Pvt) Ltd, and RMJM, Karachi

. JV G3 Engineering Consultant (Pvt) Ltd. and Synercon (Pvt) Ltd, Lahore
. Engineering Consultants International (Pvt) Ltd, Islamabad

. EA Consulting (Pvt) Ltd. Karachi

. Atif Nazar (Pvt) Ltd. Karachi

Technical Proposals of all firms were opened on 10-01-2018 in presence of Consultant Selection

Committee and representative of the firms. Financial Proposals kept sealed unopened.
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The Technical proposals were evaluated by the Consultant Selection Committee as per prescribed
criteria in RFP. After detailed evaluation of all the proposals, the committee has finalized the result

as below: :
S/No. Name of Consultant Experience  with | Proposed Methodology Total No. Weightage
similar work (A) | team (B) (C) 20% 0.4A+0.4B+ | (Total No. x 0.7)
40% 40% 0.2C
1 M/s. JV G3 Engineering | 84.71 100 95.03 92.86 65.02
Consultant (Pvt) Ltd. and
Synercon (Pvt) Ltd, Lahore
2 M/s.National Engineering | 81.88 100 98.37 92.42 64.70
Services Pakistan (Pvt.) Ltd.
Islamabad
3 M/s. EA Consulting (Pvt) Ltd. | 92.20 97.5 81.67 92.22 64.55
Karachi
4 M/s. JV Osmani & Company | 71.96 87.5 96.7 83.01 58.11
(Pvt) Ltd, and RMJM, Karachi
5 M/s. Atif Nazar (Pvt) Ltd. | 75.45 87.5 88.35 82.85 58.00
Karachi
6 M/s. Engineering Consultants | 58.38 97.5 85.85 79.52 55.66
International (Pvt) Ltd,
Islamabad

It was decided that the financial proposal shall be opened on 31-01-2018 in SMIU, Main campus

in the presence of representdtive of the firms.
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Dean Faculty of Business Administration

SMI University, Karachi
Chairman (Consultant Selection Committee)

/
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Engr. Yasir Raza Shaikh
Director Planning & development, SMIU

Member/Focal Person Consultant
Selection Committee

Prof. 6}?‘%;@ Ahmed

NED University, Karachi
Member Consultant Selection Committee

Engr. Afridi

Senior Engineer (HEC)
Member Consultant Selection
Committee
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Engr. Ali Gphar Larik
FExecutive Engineer, SMIU

Member/Secretary Consultant Selection Committee
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SUBJECT: MINUTES OF MEETING FOR OPENING OF FINANCIAL PROPOSALS/
RECOMMENDATIONS FOR APPOINTMENT OF CONSULTANT FOR
MALIR CAMPUS PROJECT.

A meeting of Consultant Selection Committee held on 31-01-2018 in conference room of SMIU, Main

Campus for opening of financial proposals. Following attended the méeting:

e Prof. Dr. Zahid Ali Channar Dean, Faculty of Business Administration, SMI University/ Chairman

*  Prof. Dr. Noman Ahmed
¢ - Engr. Yasir Raza Shaikh
e Engr. Shah Alam Afridi
* Mr. Muhammad Moosa

e Engr. Ali Gohar Larik

Executive Engineer, SMI University / Member

Dean, Architecture and Planning, NEDUET / Technical Expert
Director Planning and Development, SMI University / Focal Person
Senior Engineer, Higher Education Commission Pakistan / Member

Deputy Secretary, Finance Department, Govt. of Sindh / Member

Before opening of financial proposals, the Technical Evaluation result containing scores/marks obtained by

all Consulting Firms were also shared with the representatives of Consulting Firms. Sealed Financial

proposals of all (6 No.) Consulting firms were opened in presence of the representatives of the firms. The

result of financial proposals are as under:

Financial Bid Formula:
S/No. Name of Consultant (Lowest Bid/ | Weighted Marks
Design | Supervision | Total | Biq Value) x100 (30%)
i ii - - iii iv (ivx 0.3)
M/s. National Engineering Services
1 Pakistan (Pvt.) Ltd. Islamabad 2.25% 2.50% 4.75% 62.11 18.63
M/s. EA Consulting (Pvt) Ltd.
2 Karachi 1.50% 1.94% 3.44% 85.76 25.73
3 | M/s. JV Osmani & Company (Pvt) | 1.25% 1.50% " 5 i
; 3.108% 94.92 8.
Ltd, and RMJM, Karachi +0.358% (13% Tax) s
4 | M/s. Atif Nazar (Pvt) Ltd. Karachi 1.40% 1.55% 2.95% 100 30
M/s.  Engineering  Consultants | 1.50% 1.90%
5 | International (Pvt) Ltd, Islamabad 3.842% 76.78 23.03
+0.442% (13% Tax)
6 M/s. JV G3 Engineering Consultant

(Pvt) Ltd. and Synercon (Pvt) Ltd,
Lahore

Rs. 34,494,856.00

Non-Responsive Bid*
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* The financial proposals/Design and Supervision fee were required to be submitted in percentage (%) as

per Request For Proposals (RFP) issued to the Consulting firms. All the Consulting Firms submitted their

respective bids in percentage (%) except M/s. JV G3 Engineering Consultant (Pvt) Ltd. who quoted their
bid in Pak Rupees i.e. Rs. 34,494,856.00 of capital project cost. Hence, the bid of M/s. JV G3 Engineering

Consultant (Pvt) Ltd. declared as abnormal / non-responsive bid.

After combined Technical and Financial Evaluation of proposals, the results are as under:

Technical Score

Financial Score

S/No. Name of Consultant (70%) (30%) Total Score

1 MJs. EA Consulting (Pvt) Ltd. Karachi 64.55 25.73 90.28

2 M/s. Atif Nazar (Pvt) Ltd. Karachi 58.00 30 88.00

3 M/s. JV Osmani & Company (Pvt) Ltd, and 58.11 28.48 86.59
RMIM, Karachi

4 M/s. National Engineering Services Pakistan 64.70 18.63 83.33
(Pvt.) Ltd. Islamabad

5 M/s. Engineering Consultants International 55.66 23.03 78.69
(Pvt) Ltd, Islamabad

6 M/s. JV G3 Engineering Consultant (Pvt)
Ltd. and Synercon (Pvt) Ltd, Lahore 65.02 Abnormal / Non-Responsive Bid

In light of the evaluation result (Technical and Financial), M/s. EA Consulting (Pvt) Ltd. Karachi has

obtained the highest numbers i.e. 90.28.
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It is recommended that M/s. EA Consulting (Pvt) Ltd. Karachi may be appointed _as Consultant for

Detailed Engineering Design, Overall Supervision of buildings and related infrastructure of SMIU

campus at Education City, Malir, Karachi.

Dean Faculty of Business Administration
SMI University, Karachi

Chairman
Consultant Selection Committee

) R

Member
Consultant Selection Committee

Engr. Yasir Raza Shaikh
Director Planning & development, SMIU

Member / Focal Person
Consultant Selection Committee

Prof. Dr. Noman Ahmed
NED University, Karachi
Member / Technical Expert
Consultant Selection Committee

Eng Al fridi
Senior Engineer (HEC)
Member

Consultant Selection Commiittee

>

Engr. Ali Gohgr Larik

Executive Engineer, SMIU
Member / Secretary
Consultant Selection Committee
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